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PEO STRI Priorities

Used for continuation slides for 

all PEO STRI briefings.



4

ASA(ALT) Leadership Changes
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PEO STRI Leadership Changes



6

Evolving Army NSTD Strategy
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What Keeps Me Up At Night
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PEO STRI Leadership Changes

• Congress has opened a narrow window of opportunity to speed up the acquisition 

process

• NDAA 2016:  CSA is responsible for balancing resources against priorities on 

Major Defense Acquisition Programs and ensuring that appropriate trade-offs are 

made in cost, schedule, technical feasibility, and performance on a continuing basis 

throughout the life of the acquisition program

• NDAA 2016:  provides CSA Milestone A & B concurrence/non-concurrence

• NDAA 2016:  CSA approves Configuration Steering Board (CSB) results

• NDAA 2016:  CSA signs the Selected Acquisition Report (SAR)

• Decisions made by CSA to date:

– Command-centric Army Requirements Oversight Council (AROC) process

– Consolidate requirements and resourcing

– Monthly portfolio reviews and weekly program reviews

– Established Materiel Process Innovation Integration (MPI2) headed by a 2-star

Chief of Staff of the Army (CSA’s) New Authorities (FY16 NDAA) 
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Acquisition Decision Support Template
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PEO STRI Leadership Changes

Initial Capabilities Document (ICD)

• CSA will:

– Validate ICD (requirements)

– Approve Analysis of Alternatives (AoA) study questions, operational model, 

alternatives, draft study plan, and study resourcing

– Approve program resourcing strategy

– Approve Affordability caps

– Assess trade-off and prioritization
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PEO STRI Leadership Changes

• Framing Assumptions: A framing assumption (FA) is any supposition (explicit or 

implicit) that is central in shaping cost, schedule, or performance expectations of an 

acquisition program.  A validation of the assumption keeps you on program plan.  An 

invalidation of the assumption causes a program shift.

• Knowledge Points:  Critical junctures throughout the acquisition process which 

define critical knowledge to make informed decisions.  Knowledge Points provide the 

decision maker with higher degrees of certainty, enabling the program manager to 

validate program plans.

Key Definitions 
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PEO STRI Leadership Changes

• Established TRIAD with PEO STRI, TRADOC Combined Arms Center-Training 

(CAC-T) and Army G3/5/7 

• Increased dialog on training requirements, resourcing and materiel development

• Issues resolved at senior levels

• Improved transparency 

• New TRIAD leadership TRIAD, continued success!

– CAC-T, BG Maria Gervais

– PEO STRI, BG William Cole

– G3/5/7, BG Pat Matlock

TRIAD






